GPI Agenda for 12/3/23, 2 PM

Zoom Meeting ID 913 2714 4793 Passcode 145276 or call (301) 715-8592
https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvcIRDd25wcEEzL 3ShHWXpHUTO09

Welcome
e Serenity Prayer
e 12th Concept of OA Service (12 Concepts of OA Service available at
https://oa.org/service-bodies/twelve-concepts/)
e Anniversaries since last GPI meeting

Roll Call
e Executive Board (3 for quorum)
e Standing Committee Chair/Trusted Servants (2 for quorum)
e Intergroup Reps (minimum of 2 for quorum)

MOTION: Approval of Previous Month’s Minutes (Please review in advance of the meeting.)
e Previous month’s minutes at [link redacted]

Review of Current Month’s Reports
e Current month’s reports at [link redacted]

Discussion Items
e Holiday Schedule Changes to Webmaster

o GPI Meetings
o MOTION: Start meeting with Serenity Prayer, Service Concept of the Month; end meeting
with Responsibility Pledge.
o Email follow up with take-aways (need written shares on spirituality vs religion)

e GPI Communications
o We Care phone numbers and email in the Zoom chat (emails will be subscribed)
o Email webmaster@gpioa.org with preferred email address if we have multiples
o QUESTION: What is the maximum number of emails per month members want to see from
GPI?

e Policy & Procedure Manual Amendments
o MOTIONS: Approve each of the five amendments (see document posted at
https://gpioa.org/docs/gpimtgs/231203PnPAmends.pdf)

e Intergroup Rep Mentor Program
o QUESTION: Who would like to be an IR mentor?

e Upcoming Events:
o 12/12/23 12th Step Within Day, flyer at [link redacted]
12/25/23 Aspinwall Annual Christmas meeting on Zoom, flyer at [link redacted]
1/1/24 Aspinwall Annual New Year’s Day meeting on Zoom, flyer at [link redacted]
1/11/24 Thursday 5:30p Bellevue meeting 1st Anniversary (Face to Face event)
1/20/24 OA Birthday — Face to Face event hosted by Sat 10a Monroeville Meeting, flyer at
[link redacted]
o0 2/24/24 IDEA Day — Zoom event, needs helpers

e Focus group volunteers: website experience & obstacles to service
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e Other Issues & Concerns


https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvclRDd25wcEEzL3hHWXpHUT09
https://oa.org/service-bodies/twelve-concepts/
mailto:webmaster@gpioa.org
https://gpioa.org/docs/archive/2023/231203PnPAmends.pdf
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MOTION: Adjourn Meeting
Responsibility Pledge: Always to extend the hand and heart of OA to those who share my

compulsion, for this | am responsible.
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