GPI Reports for December 7, 2025
VACANT: Communications, Retreat, Region 7 Reps-2 / Alts-2, WSBC Delegates-2 / Alts-2

Chair (Ro M.): November Accomplishments
e Reached out to all meetings that contributed to Retreat Scholarship Fund about reimbursement
e Assisted Liv in assembling list of outlying health centers for outreach mailing
e Worked on editing PnP manual to reflect recent continuing motions
e Put together a plan for a mini-workshop to be held in tandem with the February GPI meeting for greater
connection among GPI attendees.
Chair (Ro M.): December/January Goals
e Make follow up calls to wrap up the Retreat Scholarship Fund
e Assist Liv on mailings and transit advertising
e Continue work on editing the PnP and begin work on the Bylaws to reflect recent continuing motions
e Hold a mini-workshop on Tradition 1 in tandem with the February GPI meeting

Treasurer (Dee C.): November Report
e Current financial spreadsheet available at https://gpioa.org/docs/gpimtgs/2025/2511Financials.pdf
e Financial Facts: Report Date: November 30, 2025 GPI December 7, 2025 GPI Meeting

o Current Balance: $ 9,800.94
o November Contributions: $ 220.00
o October Receipts vs Expenses: $-1,481.92
o 2025 Contributions YTD: $ 7,377.16
o Receipts vs Expenses YTD: $ -1329.66
o Average Contribution Per Month YTD: $ 670.65
o Unrestricted Fund Balance: $ 6,498.86

Secretary (Sheree C): November Accomplishments
e Routine: Prepare December meeting documents.
e Attended Policy meeting and met with Jessica to amend the PnP Appendix to reflect recent
Continuing Effects motions and to prepare to make appropriate resulting changes in the PnP.
e Frank G. responded to email requests for meeting information as of October 2024.
o 2025-0 Jan, 0 Feb, 2 March, 0 April, 2 May, 1 June, 0 July, 1 August, 0 September, 0 October, 1
November
e Shirley checked voicemail & sent out meeting packets as of June 2024.
o 2025-2 Jan, 0 Feb, 6 March, 3 April, 1 May, 5+1 June, 3+2 July, 1 August, 1+1 September,
2 October, 2 November
o The number before the + are meeting lists sent out. The number after the + are requests for other
information or assistance from GPI that were handled aside from meeting lists.
Secretary (Sheree C): December/January Goals
e Attend Policy committee meeting
e Update PnP manual with completed changes
e Assist Chair and Webmaster as needed

12th Step Within (Debbie B): November Accomplishments

e Committee meeting held on 11/3/20225. Discussed IDEA Day, 12th Step Within day, OA Birthday, and
Unity Day.

e Confirmed Monroeville Saturday morning meeting will host OA Birthday celebration at their new
location on January 17, 2026, 9am-12 noon. Event location is: Newlonsburg Presbyterian Church, 4600
Old William Penn Highway, Murrysville, PA 15668

e There were no requests concerning Temporary Sponsors: Newcomers’ First Twelve Days. A link is
available on our website. Contact 12 Step Within chair if you need help.
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12th Step Within (Debbie B): December Goals
e Committee meeting to be held to discuss future events (Unity Day).
e Seck out a meeting willing to host Unity Day event in February 2026.
e Seeck out meetings interested in having a “Recovery from Relapse” meeting.

Speaker’s Bureau (Susan C.): November Accomplishments
o Attended GPI meeting
e Reviewed the PnP procedures for the Speaker Bureau position
o Talked with Liv S. about receiving materials from her as the former chair
e Phone call with Ro M.
Speaker’s Bureau (Susan C.): December Goals
e Start calling the people on the Speakers Bureau list to confirm their availability

Outreach (Liv S.): November Accomplishments
e Confirmed two March 2026 health fairs with Penn State: March 3rd in New Kensington and March 25
in McKeesport.
Outreach (Liv S.): December/January Goals
e Prepare for March 2026 health fairs by having people committed to man the table, select literature and
obtain OA table covering.
e Set up meeting with Ro to map out a plan to move forward with transit advertising.
e Continue to compile list of health clinics/centers in Allegheny County to eventually send letters about
OA..

Region 7 Representative (Kristi K.): November Accomplishments
e A few communication tasks related to committee work

Region 7 Representative (Kristi K.): December Goals
e Read the Region 7 post assembly packet and provide an update to the Executive Committee/GPI
e Complete the update of the Region 7 Intergroup Contact List

World Service Delegate (Patricia S.): November Accomplishments
e Handbook subcommittee (4th Tues @ 7pm) No meeting in December. Received feedback from
Trustee/co-chair; to process in January when subcommittee chair send meeting details.
e Bylaws committee: no meeting until notification from committee chair
World Service Delegate (Patricia S.): January 2026 Goals
e Handbook subcommittee (*4th Tuesday @ 7 pm): to meet to revise handbook per suggestions
e Bylaws committee meeting is now quarterly: Chair to notify in WhatsApp
**k%*% For full Business Conference report, see document appended following Webmaster’s report on page 4

GPI Webmaster Special Worker (Jessica F): November Accomplishments
e Posted daily to Facebook, Instagram & Tiktok (posted to Threads as often as doable from Instagram)
e Working on best metrics to track & report to GPI, for November 1-November 30:
o Impressions is the total number of times a piece of content was displayed
o Reach is the number of unique visitors who saw that piece of content
m Only Tiktok reports account level reach; Facebook & Instagram reported reach calculated
from reported values, and is only an estimate
o See page 3 for full data being reported
e All other routine duties completed, nothing more to report
GPI Webmaster Special Worker (Jessica F): December/January Goals (all goals as health permits)
e Find someone to figure out a reasonable way for GPI to receive texts
o  WhatsApp Business App is an option
m  We would keep park my phone, b/c you can’t call WhatsApp from a landline
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m  WhatsApp Business App is free, but limited to one user
m  The number of text requests we may get could be substantially higher than phone & email
combined
o Google Voice could be an option, I’'m unclear on the cost

e Meet with tech savvy members to help plan social media content strategy
e Come up with initial series to solicit input from members
e Work to fix errors with TikTok business account registration
e Continue to fix usability issues on GPI website
e Make GPI website easier to maintain & synchronize with social media as a part of GPI’s reorganization
e Contact WSO committee responsible for setting social media priorities to understand their YouTube
strategy and how it may or may not impact GPI’s plans
e Work with Exec Board to complete contingency planning and secure GPI documentation
e (ongoing) Move publicly available archive documents to GPI website from google as appropriate
e (ongoing) Work with Secretary & Treasurer to consolidate google archives into nonprofit google address
e (future goal) review GPI physical documents & scan for online archive
Facebook Instagram Tiktok
Oct 25 |Nov "25] +/- ] Oct 25 [Nov 25} + /-] Oct '25 |Nov '25] +/ -
Page Profile Views 313 429 116 912 951 39 7 15 8
Demographics % 18-24 10.9 213 104
Demographics % 25-34 22.3 225 0.2
Demographics % 35-44 253 213 -4.0
Demographics % 45-54 24.8 239 -0.9
Demographics % 55+ 16.7 11.0 -5.7
Total Reach* 778 1756 978 293 380 87 335 965 630
Followers 71 82 11 78 75 -3 6 8 2
Posts-Single Image 22 37 15 12 10 -2 1 4 3
Single Image Impressions/Views 1606 3122 1516 1122 2009 887 14 703 689
Single Image Reach 626 1405 779 110 68 -42 13 606 593
Single Image Reach % 39.0% 45.0% 9.8%  3.4% 92.9% 86.2%
Posts-Carosel 2 10 8 2 9 7 0 5 5
Carousel Impressions/Views 184 591 407 230 688 458 0 377 377
Carousel Reach 59 210 151 8 54 46 0 367 367
Carousel Reach % 32.1% 35.5% 35%  7.8% 97.3%
Posts-Reels/Videos 4 9 5 5 12 7 16 34 18
Reels/Videos Impressions/Views 212 308 96 228 336 108 860 1908 1048
Reels/Videos Reach 93 141 48 175 258 83 754 1744 990
Reels/Videos Reach % 43.9% 45.8% 76.8% 76.8% 87.7% 91.4%
Total Content Posted 33 63 30 26 63 37 17 43 26
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2025 WSBC Final Conference Report

Five Business Meetings from Tuesday, May 6 through Saturday May 10, 2025

L.

II.

II1.

IV.
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NEW BUSINESS

Adopted revised Just for Today wallet card

Adopted Sponsorship in OA: Guiding Others into Recovery

Adopted To the Man Who Wants to Stop Eating Compulsively, Welcome

Adopted Amendment to WSBC Policy 2010d: to establish an OA Young Adults Conference Committee

Adopted to amend WSBC Policy 2018b to read as follows:
In keeping with Tradition Ten, Overeaters Anonymous has no opinion on surgical or other
medically recommended methods of weight management. In the spirit of Tradition Three,
Overeaters Anonymous welcomes anyone with a desire to stop eating compulsively.

PARLIAMENTARIAN PRESENTATION
NEW TRUSTEES ELECTED: BLAIR P, BOB L, JULIETT R, PRESTON F

BYLAWS AMENDMENTS AND NEW BUSINESS ADOPTED

Bylaw Amendment Proposal Ten:
Groups that choose not to affiliate with an intergroup or a national service board may choose to affiliate
with the geographic region where the group exists or the Virtual Region.

New Business Motion B: “Unity with Diversity” Policy (Third Paragraph)

THE FELLOWSHIP respects the rights of members, groups, and service bodies to follow a particular
concept of recovery within Overeaters Anonymous and encourages each member, group, and service body
to respect those rights as they extend the hand of fellowship to those who still suffer. For example, this
means we do not try to convince any member or visitor to adopt a belief in God.

Bylaw Amendment Proposal Three:

Composition, as follows: The Board of Trustees shall consist of sixteen trustees. Whenever possible, a
minimum of two trustees shall come from outside of North America. Proviso: The number of trustees will
be reduced by attrition as vacancies occur with no elected trustee being removed as a result of this
amendment.

CONSENT AGENDA MOTIONS

Bylaw Amendment Proposal One:

There shall be ten regions: one virtual region and nine geographic regions each composed of intergroups,
groups, and service boards that fall within its region. Subject to region and Board of Trustees approval,
language service boards that span more than one region may choose to affiliate with any single region or
choose not to be affiliated with a region. {Followed by the listing of each Region and its composition}

Bylaw Amendment Proposal Seven:

Meetings of Delegates: Those who may address the World Service Business Conference are:
2) Nondelegates: Officers of the Corporation or any parent or subsidiary of the Corporation who
are not also trustees, the Conference parliamentarian, trustee nominees, the managing director, the
managerial staff of the World Service Office, volunteers, and interpreters.

Bylaw Amendment Proposal Eight:
Meetings of Delegates: Notice of the regular annual Conference and all special meetings of delegates shall
be given to each registered service body, unless otherwise instructed by each individual service body, by



electronic transmission. Such notice shall be sent no less than sixty days before each meeting and shall
specify the day(s), hour(s), method, and manner of the meeting, and shall state the general nature of the
business to be considered at such meeting.

Treasurer’s Report:

Our 2024 actual income from contributions was US$29,000 short of our budgeted number, and our overall 2024
income fell US$59,000 short of our budgeted number. Conversely, our 2024 expenses were US$107,000 less than
our budgeted number, thanks to the conservative spending of our World Service Office managing director and staff.

Budget: For Fiscal Year 2025, the Board of Trustees adopted a balanced budget of US$1,925,450. Budget
comparisons and details for Fiscal Year 2025 and Fiscal Year 2024 can be found in Appendix D.

Contributions: There are two main revenue streams for OA: contributions and literature sales. For 2024, unaudited
contributions were US$991,000, up from the 2023 amount of US$957,000 but short of our 2024 budget of
US$1,020,000. Literature sales, including digital literature, were US$570,000, down from the 2023 amount of
US$572,000 and short of our 2024 budget of US$584,000. Thank you for supporting your recovery and the OA
budget by providing funds to carry our message.

Suggested group contribution percentages changed to 50 percent to intergroups/service boards, 40 percent to world
service, and 10 percent to region. We have two general categories for our contributions. One is the general fund,
and the other is restricted funds:

General Fund, Donor Restricted Funds, Board Designated Funds, and Automatic Recurring Contributions.

Go to oa.org/contribute and check out the four ways to make contributions:
e Our new QR code
*  Contributions portal, where you can set up a recurring contribution
e Mail-in contribution, and/or
*  On line contribution

For the past two years, the treasurer had bimonthly meetings with region treasurers. Great discussions and
collaboration. Recently, the region treasurers have assisted the Board-Approved Literature Committee with a
comprehensive update of the Treasurer Guidelines. Be on the lookout for this resource.

Managing Director’s Report

The Strategic Planning Committee worked for six months to develop a plan to lead the organization for the
remainder of the decade. The committee determined that our goals will be:

« Increase the number of members in OA, and

* Increase the number of members who have strong recovery.

WSBC committees will develop lists of resources available on the website to facilitate the above-mentioned
growth. The committees will distribute their lists to groups and service bodies to support their growth activities.

The Strategic Planning Committee will develop tools to measure growth in membership and the number of
members who have strong recovery.

Digital Communications: two significant improvements to OA’s digital communications in 2024 and early
2025:

e Website and Document Translation: Our websites, oa.org and lifeline.oa.org, now have built-in
translation in forty-eight languages. For perspective, twenty-three languages cover more than 99 percent of
all non-English OA meetings. Within six months of installing the translation software, we saw a 79 percent
increase in users whose primary language is a non-English language,
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e Social Media Growth: In 2024, OA’s social media followers increased by 35 percent to 24,950. In this
same period, our social media content was viewed by 256,000 members of the public, an 880-percent
increase over 2023.

e OA Websites: OA’s websites include our main site, oa.org; the Lifeline: Stories of Recovery blog at
lifeline.oa.org; and the OA bookstore at bookstore.oa.org. In 2024, OA websites saw an average of 58,950
visitors per month, a 3.7 percent increase over 2023.

o WSO News Bulletin Email Newsletter: The WSO publishes the News Bulletin email monthly to
communicate important changes in the OA program, literature updates, upcoming events, and more. In
2024, subscriptions to the Bulletin increased by 10.4 percent to 15,900 subscribers.

e The Digital Communications Invitation to YOU!: Give service! Support OA’s digital communications.
- Send your OA event to Event Calendar on oa.org
- Encourage your service body’s social media administrator to follow our social media channels and like,
comment, and share OA’s social media content:
e https://facebook.com/overeatersanonymousofficial
e  https://www.instagram.com/overeatersanonymous_official
- Fill out our volunteer form to help improve translations on oa.org and lifeline.oa.org:
https://tinyurl.com/5d8mt7xu
- Report non-English errors you see in Find a Meeting to the World Service Office
- Subscribe to the News Bulletin by entering your email address on the oa.org home page

Bylaws Committee Report
Everyone has a voice Agenda Questionnaire Participation so members understand the process and give their
voices by completing the Questionnaire.

Conference-Approved Literature Committee Report

Committee Overview:

This 2025-2026 term we continue two previous projects: Traditions Workbook and Study Guide and Mental Health
and Recovery. We also have two revisions being considered: The Twelve Concepts of OA Service pamphlet and The
Tools of Recovery. We have a new affirmed proposal for a Secular Daily Reader making five subcommittees total
for the CLC this term.

Region Chairs Committee Report

e We have set up a file-sharing site. Training is available for all new chairs.

e The RCC manual was updated

e The Virtual Region is updating and rewriting the Intergroup Renewal Workshop. They are also organizing
several workshops to test the new version. Afterwards, the RCC will review the entire workshop and finalize it.

e Some participated in the pilot program in which region chairs were members of the Board of Trustees’
committees. We believe this was beneficial for OA and worth continuing.

e We worked on amending the letter that the World Service Office sends to all newly registered groups.

e We did our best to help organize the worldwide Twelfth Step Within Day marathon.

Twelfth Step Within Committee Report
Public Information/Professional QOutreach Committee Report
Unity with Diversity Committee Report

Young Adults Committee Report
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All About Conference Workshop (to help delegates learn/review how Conference works)
Available Resources to Carry the Message, Including Social Media Workshop

Living the Principles to Carry the Message Workshop

Discussion Questions

1) How are the principles important to your recovery?

2) What principles have you embraced right away in your personal life?

3) Which principles have helped you the most in carrying the message?

4) What principles have you found challenging to put into practice in all areas of your life?

Where Everybody Knows OUR Name Forum

Breakout rooms created with a maximum of eight members. Members were given a few minutes to talk about any
challenges they faced when talking about OA. Then they were encouraged to write a 30-second or less response to
“What is OA?” (an elevator pitch). The aim of this exercise was to help us get comfortable with carrying the
message. We never know the ripple effect these conversations may have.

Scenarios:

1. You are traveling and you strike up a conversation with a stranger who asks, “Where are you going”? You
are on your way to an OA Convention.

2. Your friends ask you if you are on a new antidepressant or if you started doing yoga because you seem
really peaceful lately.

3. You are at an event with acquaintances, and you don’t eat something offered to you. They remark that you
have such good willpower, and they wish they could do that.

4. You tell your doctor you are in OA, and your doctor says, “What’s OA”?

5. Your therapist says, “I know that OA is a twelve-step program but that’s all I know. How does it work™?

{4 2 pages of Elevator Pitches available on request from Tricia}

World Service Attending Delegates
Region 3-lowest attendance (3). Region 7 (13). Virtual Region-highest attendance(35). TOTAL: 199

Business Conference Policy Manual

Business Conference Policy Manual Appendix A — Rescissions
OA, Inc. Bylaws, Subpart A

OA, Inc. Bylaws, Subpart B

OA, Inc. FY2024 Financial Report

*** Any complete report or workshop is available from GPI delegate, Tricia, at: pshealing@wans.net

Submit by: Tricia S., GPI Delegate to WSBC 2025
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