Proposed 2026 GPI Budget compared to Actual 2024

3 months expenditures

$2,842

Proposed 2026 GPI Budget compared to Actual 2024

Delta 2026 Delta 2026
Proposed |Proposed | Actual zl:);l:‘pxscetﬂ;;]/ Proposed | Proposed 2026 Actual 2024 zl:)rz‘:‘pZietﬂatf /
2026 2026 2024 Positive = 2026 2026 Proposed 2024 Actual % Negative =
Monthly | Yearly Yearly Increased Monthly Yearly (% of Total | Yearly of Total Increased
Budget Budget | Receipts Revenue Budget Budget Expenses Spent Exp Expense
Receipts | Expenditures
Contributions $725.00  |$8,700.00 |$8,952.00 -$252.00 | Fixed
2025 $670.65 as of 11/30/25 Telephone (Tel) $5.00 $55.00 0.48% $573.47 6.87% $518.47
2024 $746 Insurance $33.00 $395.00 3.48% $395.00 4.73% $0.00
2023 $749 MailChimp/Mail Service & Postage (MS/P) $14.00 $167.00 1.47% $0.00 -$167.00
2022 $524 Website/Admin (Web) $751.50] $9,018.00 79.38%| $5,739.86 68.72% -$3,278.14
2021 $641 Regular Webmaster $750.00| $9,000.00 79.22%| $5,578.89 66.79% -83,421.11
Pair Networks/Security Certificate 31.50 $18.00 0.16% 321.87 0.26% 33.87
2020 $822 MailChimp 30.00 30.00 $3139.10 1.67% $139.10
2019 $697 Printing & Supplies (P/S) $0.00 $0.00 $0.00 $0.00
2018 $641 Rents: U-Haul, USPS, Zoom $72.50 $870.00 7.66% $784.89 9.40% -$85.11
2017 $652 U-Haul 335.00 $420.00 3.70% $359.40 4.30% -$60.60
2016 $619 USPS Box $23.33 $280.00 2.46% $256.00 3.07% -$24.00
Zoom 314.17 $170.00 1.50% $169.49 2.03% -80.51
R7/WSO Reimburse (R7/WSO) $0.00 $0.00 $0.00 $0.00 R7 /WSO Contributions (R7/WSO) $0.00 $0.00 $0.00 $0.00
R7/WSO Representatives & Delegates | $0.00 $0.00 $0.00 $0.00 R7/WSO Representatives & Delegates
Airfare $0.00 $0.00 $0.00 $0.00
Hotel $0.00 $0.00 $314.98 3.77% $314.98
Mileage ($0.34/mile)/Gas/Tolls (M/G/T) $0.00 $0.00 $81.36 0.97% $81.36
Food $0.00 $0.00 $40.62 0.49% $40.62
$0.00 Registrations (Reg) $0.00 $0.00 $90.00 1.08% $90.00
Literature (Lit) $0.00 $0.00 $246.00 -$246.00 Literature (Lit) $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 Other $0.00 $0.00 $0.00 $0.00
Special Events Special Events
GPI Annual Retreat $0.00 $26.00 -$26.00 GPI Annual Retreat $0.00 $0.00 $0.00 $0.00
OA Birthday (Bday) $0.00 $75.00 -$75.00 OA Birthday (Bday) $0.00 $0.00 $0.00 $0.00
Unity Day (Unity) $0.00 $52.00 -$52.00 Unity Day (Unity) $0.00 $0.00 $0.00 $0.00
IDEA Day (Idea) $0.00 $55.00 -$55.00 IDEA Day (Idea) $0.00 $0.00 $0.00 $0.00
Sponsorship Day (Spon) $0.00 $15.00 -$15.00 Sponsorship Day (Spon) $0.00 $0.00 $0.00 $0.00
12th Step Within Events | 12th Step Within Events
12th Step Within Day (12/12) $0.00 $0.00 $0.00 12th Step Within Day (12/12) $0.00 $0.00 $0.00 $0.00
Misc Events (Misc) $0.00 $20.00 -$20.00 Misc Events (Misc) $0.00 $0.00 $0.00 $0.00
Chairs | Chairs
Standing Chairs |Standing Chairs
12th Step Within (12 W/in) $0.00 $0.00 $0.00 $0.00
Outreach $71.33 $856.00 7.53% $332.16 3.98% -$523.84
Total Receipts $725.00 | $8,700.00 |$9,441.00 -$741.00 | Total Expenditures $947.33| $11,361.00| 100.00% | $8,352.34| 100.00% -$3,008.66
Webmaster 2026 budget as per Executive Board. Budgeted 2026 Income $8,700
R7 Representative/ WSBC Delegate expenses not budgeted with recommendation that these be Budgeted 2026 Expenditures $11,361
treated as one-off items to be paid from contributions already received as reflected in funds Projected Annual Gain or (Loss) at Budget -$2,661
greater than prudent reserve Gain (Loss) as % of revenue -31%




