GPI Reports for February 1, 2026
VACANT: Communications, Retreat, Region 7 Reps-2 / Alts-2, WSBC Delegates-2 / Alts-2

Chair (Ro M.): December/January Accomplishments
e Finalized disposition of Scholarship Fund money with contributors
e Finalized transit advertising plan with Liv and Pittsburgh Regional Transit
e Finalized Bylaw edits for GPI approval at April meeting
Chair (Ro M.): February/March Goals
e Improve connection among GPI attendees with post-meeting Tradition workshop
Secure GPI feedback on WSBC motions
Assist Liv on mailing to medical professionals
Finalize edits to the PnP manual for GPI approval at April meeting
Start executive board attendance plan with other board members
Research text/voice mail telephone options

Treasurer (Dee C.): December End of Year/JanuaryReport
e Current financial spreadsheets available at https://gpioa.org/docs/gpimtgs/2025/2512Financials.pdf and
https://gpioa.org/docs/gpimtgs/2026/2601Financials.pdf
e Financial Facts: Report Date: January 26, 2026 February 1, 2026 GPI Meeting
e 2025 End of Year/December 2025

o Current Balance: $ 9,596.84

o December Contributions: $ 69781

o 2025 Receipts vs Expenses: $ -204.10 per month

o 2025 Contributions YTD: $ 8,074.94

o 2025 Contribution Average per month $ 67290

o Budget Goal $ 700.00 per month

o Budget Shortfall $  27.10 per month/ $ 325.20 per year
o Receipts vs Expenses per Month; $ -204.10 per month

o Receipts vs Expenses per month: $ -1,533.76 per year

o Unrestricted Fund Balance: $ 4,812.84

e Financial Facts Report Date January 26, 2026 February 1, 2026 GPI Meeting

o Current Balance $ 9,248.01
o January Contributions $ 777.03
o Receipts vs Expenses $ -1,533.76
o Unrestricted Fund Balance $ 3,562.10

Secretary (Sheree C): December/January Accomplishments
e Routine: Prepare February meeting documents.
e Worked with Jessica on two year WSO blanket approval on new GPI Logo: Logo was approved
e Attended Policy meeting
e Frank G. responded to email requests for meeting information as of October 2024.
o 2025-0 Jan, 0 Feb, 2 March, 0 April, 2 May, 1 June, 0 July, 1 August, 0 Sept, 0 Oct, 1 Nov, 0 Dec
o 2026-0 Jan
e Shirley checked voicemail & sent out meeting packets as of June 2024.
o 2025-2 Jan, 0 Feb, 6 Mar, 3 Apr, 1 May, 5+1 June, 3+2 July, 1 Aug, 1+1 Sept, 2 Oct, 2 Nov, 1 Dec
o 2026-1 Jan
o The number before the + are meeting lists sent out. The number after the + are requests for other
information or assistance from GPI that were handled aside from meeting lists.
Secretary (Sheree C): February/March Goals
e Attend Policy and Executive Board meetings
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e Begin Board visits to Zoom meetings
e Future: Update PnP manual and Bylaws once all changes are completed and approved
e Assist Chair and Webmaster as needed

12th Step Within (Debbie B): December/January Accomplishments
e Committee meeting held on 1/19/26. Discussed Unity Day event
e There were no requests concerning Temporary Sponsors: Newcomers’ First Twelve Days. A link is
available on our website. Contact 12 Step Within chair if you need help.
12th Step Within (Debbie B): February/March Goals
e Committee meeting to be held to discuss future events (Unity Day).
e Sponsor Unity Day event over Zoom on 2/28/2026 from 2:00-2:45pm over Zoom.
e Seck out meetings interested in having a “Recovery from Relapse” meeting.

Communications Chair (Beth A): December/January Accomplishments:
e C(Collected articles and submissions for the February 2026 Highlights and for posting on social media on
the theme of steps 2 & 3.
e Explored Canva platform to work on flyer creation
e Working with 12th Step Committee for Unity Day 2026 flyer
Communications Chair (Beth A): February/March Goals
e Become more familiar with Canva platform and create 4-5 more drafts of flyers for future use.
e Begin draft of April Highlights document.
e Send out February Highlights after the 2/2/26 GPI meeting.

Speaker’s Bureau (Susan C.): December/January Accomplishments
o Attended GPI meeting. Checked and emptied the Speakers Bureau Email.
e Reviewed the PnP procedures for the Speaker Bureau position
e Phone call with new member who joined the Speaker’s Bureau. Calls to people on the current Speakers
Bureau List
Speaker’s Bureau (Susan C.): February/March Goals
e Continue calling the people on the Speakers Bureau list to confirm their availability and update the list.
Check the Speakers Bureau Email.

Outreach (Liv S.): December/January Accomplishments
e Zoom meeting with Ro on 1/8/2026 to work out a preliminary plan for the transit advertising and the
health fairs
e Provided feedback about the transit aid.
Scheduled Zoom meeting for Feb. 5 with members who have volunteered for the health fairs.
e Went to the locker and obtained items needed for the health fairs including the QA table cloth, some
literature and display rack.
e Identified a resource for additional health centers for mailing to medical professionals.
Outreach (Liv S.): February/March Goals
e Finalize literature to be placed in the display rack and order more literature if needed.
If needed, schedule a meeting to work out final details related to the health fairs.
Finalize any remaining details related to the transit ads.
Begin production for medical professional mailing.

Region 7 Representative (Kristi K.): December/January Accomplishments
e [ am wrapping up my work on two Region 7 TSW/IR Committee tasks. We update the R7 Speakers List
on an annual basis so I am contacting a group of members on this list. We are also updating the
spreadsheet of contact people for each group.
e [ was appointed to the position of R7 Apprentice Treasurer on January 13, 2026 and will be stepping
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down as a Region 7 Representative for GPI.

e ['m more than happy to answer questions about what it’s like to be a Region 7 Representative and I
encourage everyone to consider applying for this open position Here is a link to the qualifications from
the P&P manual:
https://www.google.com/url?g=https://www.gpioa.org/docs/250803GPI-PnP.pdf&sa=D&source=editors
&ust=1769457742473548&usg=AOvVaw luhY4HUSIHmGyvmEOD3JX9

World Service Delegate (Patricia S.): December/January Accomplishments
e [ attended the last Bylaws Committee meeting on January 11th. The Trustee Co-Chair will write the
report for WSBC.
e [ hope the next committee will continue my subcommittee’s work on the Handbook for newcomers to
the Bylaws/Reference Committee.
e There is a motion to change the name of the Bylaws committee to the Reference Committee. It calls for
a restructuring and hopefully more efficient use of human power.
World Service Delegate (Patricia S.): Final Words
e It has been an honor and privilege to represent our intergroup these past four years at the business
conference.

GPI Webmaster Special Worker (Jessica F): December/January Accomplishments
e Posted daily to Facebook, Instagram & TikTok (posted to Threads as often as doable from Instagram)
through January 3, 2026
e Interacted daily with social media from January 4 onward, and posted 3-4 times per week on Facebook,
Instagram, & TikTok (Threads as often as happened automatically from Instagram)
e Determined consistent metrics that are easily obtainable from all platforms for reporting
e Updated metrics reporting back through October 2025 so comparisons will be correct
o As GPlis 2/1, I'm unable to report January analytics; they’ll be reported at April’s meeting
o See pages 4-5 for all data being reported/updated
e Met with social media savvy member re: planning content for my leave of absence
e All other routine duties completed, nothing more to report
GPI Webmaster Special Worker (Jessica F): February/March Goals
o ] will be on leave; social media posts are batched to continue 3x per week and regular social media
interactions will continue, all other goals on hold until April
e Find someone to figure out a reasonable way for GPI to receive texts
o  WhatsApp Business App is an option
m  We would keep park my phone, b/c you can’t call WhatsApp from a landline
m  WhatsApp Business App is free, but limited to one user
m  The number of text requests we may get could be substantially higher than phone & email
combined
o Google Voice could be an option, I’m unclear on the cost
Work to fix errors with TikTok business account registration
Continue to fix usability issues on GPI website
Make GPI website easier to maintain & synchronize with social media as a part of GPI’s reorganization
Contact WSO committee responsible for setting social media priorities to understand their YouTube
strategy and how it may or may not impact GPI’s plans
Work with Exec Board to complete contingency planning and secure GPI documentation
(ongoing) Move publicly available archive documents to GPI website from google as appropriate
(ongoing) Work with Secretary & Treasurer to consolidate google archives into nonprofit google address
(future goal) review GPI physical documents & scan for online archive
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November Social Media Metrics (daily posting started 10/23/2025)

Page Profile Views
Demographics % 13-17
Demographics % 18-24
Demographics % 25-34
Demographics % 35-44
Demographics % 45-54
Demographics % 55+
Total Reach

Total Views

Follower Views

Non Follower Views

% Non Follower Views

Followers
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Facebook Instagram

Oct 25| Nov 25| +/ - Nov 25| +/-
Oct 25

313 429 116 16 n -5
530 1036 506 186 231 45
2804 5999 3195 912 951 39
1245 2421 1176 600 538 -62
1559 3578 2019 311 412 101
55.6% 59.6% +4| | 34.1% 43.3% +9.2
71 82 11 75 750

Page Profile Views
Demographics % 18-24
Demographics % 25-34
Demographics % 35-44
Demographics % 45-54
Demographics % 55+
Total Reach

Total Viewers
Returning Viewers
New Viewers

% New Viewers

Total Views
% Views from FYP
% Views from Search

% Views from Profile

% Views from Following

% Views from Sound

Followers

TikTok
Oct"25] Nov | +/-
25
5 15 10
21.3 213
225 225
21.3 213
239 239
11.0/ 11.0
787 2597 1810
787 2597 1810
52 174 122
735 2423 1688
93.4% 93.3% -0.1
970 3200 2230
92.9% 92.9% 0
3.8% 3.8% 0
33% 3.3% 0
0.0% 0.0% 0
0.0% 0.0% 0
6 8 2

Tiktok demographics from 11/2-11/29 (Nov '25)




December Social Media Metrics (posted daily all month)

Page Profile Views

Demographics %
13-17

Demographics %
18-24

Demographics %
25-34

Demographics %
35-44

Demographics %
45-54

Demographics % 55+
Total Reach

Total Views

Follower Views

Non Follower Views

% Non Follower
Views

Followers
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Facebook Instagram

Nov'25| Dec | +/- Dec25 | +/-
25 Nov 25

429 356 -73 1 16 5

0.1%

0.0% 43.5%

1.4% 36.5%

19.6% 7.8%

7.1% 4.2%

71.4% 7.8%
1036 1608 572 231 982 751
5999 10930 4931 951 1702 751
2421 2911 490 538 537 -1
3578 8019 4441 412 1163 751
59.6% 73.4% +13.7 433% 68.3% +25
82 94 12 75 76 1

Page Profile Views

Demographics % 18-24

Demographics % 25-34

Demographics % 35-44

Demographics % 45-54

Demographics % 55+
Total Reach

Total Viewers
Returning Viewers
New Viewers

% New Viewers

Total Views

% Views from FYP
% Views from Search
% Views from Profile

% Views from
Following

% Views from Sound

Followers

TikTok

Nov Dec [+/-

25 25
15 9 -6
21.3 142 -71
225 260 3.5
213 220 0.7
239 266 2.7
11.0 112 0.2
2597 2613 16
2597 2613 16
174 149 -25
2423 2464 41
93.3% 94.3% +1
3200 3100 -100
92.9% 92.9% 0
38% 3.8% 0
33% 3.3% 0
0.0% 0.0% 0
0.0% 0.0% 0
8 12 4

Tiktok demographics from 11/2-11/29 (Nov 25) & 11/30-12/27 (Dec '25)
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